Virginia Correctional Association
Board Meeting Minutes

March 28, 2006

The VCA Board Meeting was called to order at 10:07am by President John Taylor.  A quorum was established.

Present at the meeting were John Taylor, Gary Bass, Patricia Barnes-Goodwyn, Kim Lipp, Barbara Wheeler, Wendy Hobbs, Kathryn Dickerson.  President Taylor held the proxies of 4 Board members.

The minutes of the February 28, 2006 meeting were reviewed.  Motion to approve by Gary; second by Patricia.  Approved.  Kim provided a checkbook balance of $22,883.90, which is an unreconciled balance.  She will provide a reconciled balance next Board meeting.  Kim further reported that she has contacted several attorneys in hopes of securing an attorney who is experienced with the 501c(3) process.
President’s Report:  President Taylor welcomed Kathryn Dickerson to the Board.

Committee Reports

Conference Planning:  Wendy Hobbs distributed minutes from the Conference Program Committee meeting held on March 17, 2006 at VCCW.  The minutes included discussion of some of the negatives and positives from the 2005 Conference in VA Beach.  The minutes also listed potential workshops and speakers that are in the process of being developed and confirmed.  Patricia reported that the Social Committee met on March 17, 2006 at LVCC.  She further reported that the committee is exploring the possibility of a masquerade carnival theme for the Tuesday night event.  Sponsorship amounts were briefly discussed also.  The Social Committee will meet on May 5, 2006 at 10:00am in the Boardroom at the Richmond Omni to see the space and meet with an event company.  Barbara reported that all of the Conference Committees are diligently working and that the next Conference Planning Committee will meet on April 21, 2006, at 10:00am at VCCW.  All Board members are invited to both meetings.
Membership:  President Taylor reported that membership is just below 1000.  He further reported that Donna volunteered to set-up a VCA table at the VJJA conference.

Publications and Public Relations:  President Taylor reported that VJJA put out a call for workshops.  He inquired if VCA wanted to explore sponsoring a workshop or two.  The VJJA Conference is November 1st-3rd in Richmond.

Professional Training and Scholarship:  No report.

Constitution and By-Laws:  Patricia Barnes-Goodwyn reported that the grammar issue has been resolved and that the corrected draft and clean copy will be forwarded to President Taylor in the next few days.

Nominations:  Gary Bass reported that the Nominations committee, to include Joyce Fogg, Don Guillory, and Phyllis Baskerville, were prepared to submit a slate of candidates for the election.  Gary made a motion to present the slate of candidates; second by Wendy.  Approved.  Gary stated that the slate, including biographical information, would be included in the next newsletter along with a picture if submitted by the nominee.
Old Business

President Taylor reported that the $1500.00 check that the Board approved to share in the cost for a workshop at the 2005 conference had been issued to VPPA.

New Business

None

Next Meeting:  President Taylor reported that Cathy Gibney of ACA reported that the move to Alexandria should be completed by the end of April.  Since all business (conference, elections, etc.) is moving along well, by consensus, the Board decided to not meet in April.  Therefore, the next Board meeting will be on May 23rd, tentatively at ACA Headquarters in Alexandria.

Meeting adjourned at 11:50am.
