Virginia Correctional Association

Board Meeting Minutes

November 22, 2005

Attending:
John Taylor



 Patricia Barnes-Goodwyn


Barbara Wheeler


 Don Guillory




Donna Anderson 

  
 Phyllis Baskerville
Jill A. Hartzell



 Kim Lipp

David Robinson (via video)
Absent:    Gary Bass, Wendy Hobbs, Jody Holland, Walter MacFarlane, Ed Wright, Lillian Brooks and Will Bronson
President John Taylor called the meeting to order at 10:10 AM. A quorum was established with proxy votes from Gary Bass, Lillian Brooks, and Wendy Hobbs.
The Minutes of the September 27, 2005 and October 20, 2005  were reviewed and approved.  Kim noted that the current balance is $51,373.57, however, all the conference revenue and expenses have not yet been received or paid.  The treasurer’s report was accepted as given.
President’s Report:  John  reported that the Fall Conference was successful.  He is drafting a memo to the Director on the pros and cons of joint conferencing with the VPPA and will distribute to the Board for their review.  
Committee Reports:

Conference Planning – There was no report, however there was general discussion on the events and activities at this year’s conference.  It was recommended that the registration table be provided a list of vendors and a list of VCA members to distinguish non-members vs. prepaids.  There were many positive remarks that the conference was an overall success.  Barbara, Wendy, Patricia, Don, and Donna all agreed to volunteer for the 2006 Conference planning committee.  A conference planning meeting is being scheduled for Thursday, January 5, 2006 at the Omni at 11:00 am.  The subcommittee chairs and board members will be able to tour the site, develop a conference theme, and outline a timeframe for the 2006 Conference.  
Membership – It was noted that the current membership is at 1010.  Several ideas were discussed to increase membership and it was agreed that the membership committee would propose possible programs for a membership drive. 
Publications and Public Relations –   Jill presented several suggestions to re-design the VCA logo.  It was approved that a VCA logo contest be promoted through the newsletter.  There would be a $100 prize with a deadline of January 31, 2006.  She also recommended a new web site design to include the new logo and to enhance announcements, calendar, and special events.  She also recommended use of another host site which provides consistency with other corrections related websites.  Both recommendations were approved unanimously.  Donna announced that the newsletter was ready for review and should be ready for print soon.
Professional Training and Scholarship – David noted that there were several scholarship applications for ACA attendance and several other applications which required verification before being reviewed by the committee.  John read a thank you note from Cookie Scott on receiving the Lifetime Achievement Award from the VCA.
Constitutions and By-laws – Patricia noted that the draft of the By-laws revisions will be e-mailed again to the Board for final review.  A vote on the by-laws will be taken at the January meeting.
Nominations – No report.  However, John did encourage the current officers and board to notify Gary of their interest.  The elections will occur in late spring or summer and the new VCA officers and Board will be announced at next year’s Fall Conference to take effect January 1, 2007.
Old Business:  Donna advised that she and Jody have been working on a program for the one-day training at the ASD.  It is scheduled for Friday, February 3, 2006.  It’s entitled “Courage in Your Profession”, presented by Mark Carey, the former Director of the Minnesota DOC.
Patricia reminded the Board that the ACA headquarters will be moving to Virginia currently planned for early 2006.  It was approved that Patricia would purchase up to $200 of Virginia made products for the ACA open house.
New Business:  
John presented the proposed contract with Hotel Roanoke for the 2007 Conference.  After a brief discussion, it was approved to accept the Hotel Roanoke proposal for October 31 – November 1, 2007.   John announced that there would be five (5) slots for the Delegate Assembly at Nashville and requested volunteers to attend.  So far, John, Patricia, Donna, and David have volunteered.
The December 27th meeting was cancelled, therefore the next Board meeting will be held on Tuesday, January 24, 2006 at 10:00 AM, 3rd floor board room, DOC headquarters.
The meeting adjourned at 12:09 PM.
